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SECOND EDITION OF GLOBAL TALENT COMPETITIVENESS 

INDEX RELEASED: SWITZERLAND, SINGAPORE AND 

LUXEMBOURG LEAD RANKINGS 
 

Growing talent for today and tomorrow: report highlights importance of 

‘employable skills’ and vocational education amid changing labour markets 

and rising unemployment 
 

 

Fontainebleau (France), Singapore, Abu Dhabi, Zurich, 20 January, 2015: INSEAD, 

the leading international business school, today released the 2014 edition of its annual 

Global Talent Competitiveness Index (GTCI). The study, which focuses on the topic of 

‘growing talent for today and tomorrow’, was produced in collaboration with the Human 

Capital Leadership Institute of Singapore (HCLI) and Adecco Group. Measuring a 

nation’s competitiveness based on the quality of talent it can produce, attract and retain, 

the index placed Switzerland at number one, followed by Singapore and Luxembourg in 

second and third places, respectively. 

 

 

 

Commenting on this year’s study, Ilian Mihov, Dean of INSEAD, said: “We live in a world 

where talent has become the core currency of competitiveness - for businesses and national 

economies alike. Yet there is an all-too-frequent mismatch between education systems and 

the needs of labour markets. Businesses and governments need new kinds of leaders and 

entrepreneurs, equipped with the skills that will help their firms and countries to thrive in 

the global knowledge economy. To help them making the right decisions in an increasingly 

complex environment, we need the kind of indicators and metrics that GTCI offers.”  

 

As in 2013, GTCI rankings are dominated by European countries, with only six non-

European countries in the top 20: Singapore (2), the United States (4), Canada (5), 

Australia (9), New-Zealand (16) and Japan (20). 

 

GTCI 2014 champions include a significant number of small high-income economies. 

Bruno Lanvin, Executive Director of Global Indices at INSEAD, and co-author of the 

report, commented: “It’s really quite striking that among the top three countries – 

Switzerland, Singapore and Luxembourg – two are landlocked and one is an island. Faced 

with specific geographical challenges and a quasi-absence of natural resources, these 

countries have had no choice but to be open economies, a critical ingredient to being talent 

competitive.”  He added that “The top countries on this year’s GTCI have played the game of 

globalisation and played it well.”   Many of the other economies in the ‘top 20’ have strong 
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immigration traditions, including the United States (4), Canada (5), Sweden (6), the 

United Kingdom (7), and Australia(9).  These high performing countries also have long 

prioritised education, as is the case for the other Scandinavian countries, all in the top 15: 

Denmark (8), Norway (11), and Finland (13). 

 

Paul Evans, The Shell Chaired Professor of Human Resources and Organisational 

Development, Emeritus, at INSEAD, and co-editor of the report, noted: “Perhaps one of 

the most interesting findings this year is the renewed importance of vocational education. 

It’s not just higher education that is important today – vocational learning needs to be 

integrated into secondary education. In Switzerland, thinking about becoming employable 

starts off in schools at an early age. At age 15, over 70 percent of Swiss school children go 

on to select what’s known as the apprenticeship track, combining practical work experience 

with traditional theoretical learning.” He added: “Within the current Swiss government, half 

of the ministers have come out of the vocational stream. For future talent competitiveness, 

countries have to take vocational education – that is, employability – much more seriously.” 

 

Patrick De Maeseneire, CEO of Adecco Group, also highlighted the importance of work-

based training for growing talent: “The talent mismatch is striking: despite 33 million 

people looking for a job in the US and Europe, more than 8 million positions are left vacant. 

Meanwhile, youth unemployment of over 50% persists in some European countries. The 

push for structural reforms is crucial to create jobs in Europe and to boost the economy. 

Governments and companies like ours should work hand in hand to create an environment 

where first job experiences, education and apprenticeships better prepare young people 

for what companies need.”   

 

Formal education in Asia is progressing by leaps and bounds, fuelled by societal 

aspirations of the growing middle class. But talent development is more than attending a 

top-tier university. Kwan Chee Wei, CEO of the Human Capital Leadership Institute 

(HCLI), commented: “In certain Asian countries, there is a need to see value and worth in 

both professional and technical vocations. Beyond this, traditional hierarchies and 

bureaucracy in many Asian corporates, often hold back openness, transparency and 

empowerment – important levers in accelerating talent growth.” 
 

The twenty top-scoring countries in the GTCI 2014 are all high-income countries. This is 

hardly surprising, since rich countries tend to have better universities and a greater 

ability to attract foreign talents through higher quality of life and remuneration, making 

them more talent competitive. However, beyond this ‘top-level’ correlation of talent 

competitiveness with wealth, the GTCI study reveals six key factors affecting talent 

competitiveness across countries of different GDP per capita and development levels:  
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Commenting on the changing meaning of ‘employable skills’, Bruno Lanvin said: 

“Technology is radically altering the employment picture. For instance, big data 

phenomenon is changing a number of key skills required in today’s labour markets. 

‘Knowledge workers’ are being significantly affected by the changes that technology is 

setting in motion - not just in the more sophisticated economies but also in emerging 

economies with a high proportion of service workers in offshore business processing 

activities – typically India but also Morocco, Tunisia and Egypt.” 

GTCI covers national and organisational parameters and generates insights to inspire 

action. Based on feedback and analysis following the release of GTCI 2013, this year’s 

index includes 65 variables (up from 45 last year). It covers 93 national economies, 

across all groups of income and levels of development, and has (1) four pillars on the 

input side - Enable, Attract, Grow and Retain – focusing on actions for policymakers and 

business leaders, and (2) two output pillars, benchmarking national performance in  

Labour/Vocational and Global Knowledge skills, respectively. 

 

For more information on the Global Talent Competitiveness Index and to download the 

full report, please visit: https://global-indices.insead.edu/gtci.  

 

Follow twitter: #GTCI2014 for updates  

YouTube Knowledge Video: http://youtu.be/4EdN0L54Qmc  

Download the GTCI 2014 Infographic at http://adec.co/GTCI2014Infographic 

Watch the GTCI 2014 Video graphic athttp://www.adecco.com/gtci 
 

-ENDS- 

 

 

 

 

 

 

1. Openness is key to talent competitiveness: Switzerland, Singapore and Luxembourg all have 

a high degree of openness to trade, investment, immigration and new ideas, embracing 

globalisation while leveraging their human resources. 

2. Fiscally stable countries need talent competitiveness for sustainable development: 

mineral or oil rich countries, or those with context-specific competitive advantage, should foster 

talent competitiveness to ensure sustainable prosperity. 

3. Talent growth can be internal or external: some countries like the US and in Europe 

successfully focus on developing talent within their own borders, while others such as China 

attract foreign talent or send their elites abroad for further education. 

4. Countries must consider employability or risk high unemployment: ‘talent for growth’ 

means meeting the actual needs of a national economy. Switzerland, Singapore and the Nordic 

countries customise their education systems towards appropriate levels of ‘employable skills’. 

5. Education systems need to reconsider traditional learning: talent development in the 21st 

century must go beyond traditional formal education and develop vocational skills. 

6. Technology is changing the meaning of ‘employable skills’: technological changes will 

affect new segments of the labour market, impacting the 250 million ‘knowledge workers’ 

globally today. 

 

https://global-indices.insead.edu/gtci
http://youtu.be/4EdN0L54Qmc
http://adec.co/GTCI2014Infographic
http://www.adecco.com/gtci
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About INSEAD, The Business School for the World  

As one of the world’s leading and largest graduate business schools, INSEAD brings 

together people, cultures and ideas to change lives and to transform organisations. A 

global perspective and cultural diversity are reflected in all aspects of our research and 

teaching. 

 

With campuses in Europe (France), Asia (Singapore) and Abu Dhabi, INSEAD’s business 

education and research spans three continents. Our 150 renowned Faculty members 

from 34 countries inspire more than 1,300 degree participants annually in our MBA, 

Executive MBA, specialised master’s degrees (Master in Finance, Executive Master in 

Consulting and Coaching for Change) and PhD programmes. In addition, more than 

11,000 executives participate in INSEAD’s executive education programmes each year. 

 

In addition to INSEAD’s programmes on our three campuses, INSEAD participates in 

academic partnerships with the Wharton School of the University of Pennsylvania 

(Philadelphia & San Francisco); the Kellogg School of Management at Northwestern 

University near Chicago; the Johns Hopkins University/SAIS in Washington DC; the 

Teachers College at Columbia University in New York; and MIT Sloan School of 

Management in Cambridge, Massachusetts. In Asia, INSEAD partners with School of 

Economics and Management at Tsinghua University in Beijing and China Europe 

International Business School (CEIBS) in Shanghai.  INSEAD is a founding member in the 

multidisciplinary Sorbonne University created in 2012, and also partners with Fundação 

Dom Cabral in Brazil. 

 

INSEAD became a pioneer of international business education with the graduation of the 

first MBA class on the Fontainebleau campus in Europe in 1960. In 2000, INSEAD opened 

its Asia campus in Singapore. And in 2007 the school began an association in the Middle 

East, officially opening the Abu Dhabi campus in 2010. 

 

Around the world and over the decades, INSEAD continues to conduct cutting edge 

research and to innovate across all our programmes to provide business leaders with the 

knowledge and sensitivity to operate anywhere. These core values have enabled us to 

become truly "The Business School for the World." More information about INSEAD can 

be found at http://www.insead.edu  

 
INSEAD Press Contacts: 

 

Europe and Asia - Sophie Badré 

Tel: +33 1 60 72 4526 / +33 6 86 07 33 75 / sophie.badre@insead.edu 

Europe - Julia Irrgang 

Tel +33 1 60 72 93 34 / julia.irrgang@insead.edu 

Asia - Aileen Huang 

Tel: +65 67995552 / aileen.huang@insead.edu 

Middle East - Joe Chedid 

Tel: +971 2 651 5200 / joe.chedid@insead.edu 

 
  

http://www.insead.edu/
mailto:julia.irrgang@insead.edu
mailto:aileen.huang@insead.edu
mailto:joe.chedid@insead.edu
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About the Adecco Group 

The Adecco Group, based in Zurich, Switzerland, is the world’s leading provider of HR 

solutions. With approximately 32,000 FTE employees and around 5,100 branches in over 

60 countries and territories around the world, Adecco Group offers a wide variety of 

services, connecting more than 650,000 associates with our clients every day. The 

services offered fall into the broad categories of temporary staffing, permanent 

placement, career transition and talent development, as well as outsourcing and 

consulting. The Adecco Group is a Fortune Global 500 company. 

Adecco S.A. is registered in Switzerland (ISIN: CH0012138605) and listed on the SIX 

Swiss Exchange (ADEN). 

Adecco Corporate Press Office 

Press.office@adecco.com or +41 (0) 44 878 87 87 

 

Human Capital Leadership Institute (HCLI)  

The Human Capital Leadership Institute (HCLI) is an aggregator and neutral player in the 

human capital ecosystem. HCLI offers the unique ability to bring together multiple 

perspectives and voices from business, government and academia, offering thought 

leadership and insights on understanding Asia, successfully doing business in Asia and 

its implications on leadership and human capital strategies for Asia. Through its efforts, 

the Institute aims to develop global leaders with a strong understanding of leading in 

Asia, as well as to build Asian leaders with the ability to lead on the global stage.  

HCLI is a strategic alliance between the Singapore Ministry of Manpower (MOM), 

Singapore Economic Development Board (EDB) and Singapore Management University 

(SMU) For more information, please visit www.hcli.org  

HCLI Press Contact:  

Rachel Tan  

Tel: +65 69080454 / rtan@hcli.org  

 

mailto:Press.office@adecco.com

